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Who is OurDigitalWorld?



Session outline

o The Basics
o Collections & Conversion
o Community & Collaborations
o Display & Discovery
o Evaluation & Impact
o Q&A



THE BASICS



Determining a digitization project

Organizational 
Mission

Community 
Objectives

Digitization 
Program



Project

“one and done”
o finite: start and end date
o specific collection or types of items
o independent activity
o one time grant/funding



Program

“big picture”
o long-term planning
o collaborative
o iterative development of 

o workflows
o standards
o tools 
o documentation



Planning for Sustainability

• Digitization and online collection activity
• Community and audience
• Staffing
• Collaborations
• Long-term choices



COLLECTIONS & CONVERSION



Identification

Handling

ConversionDescription

Display

Digitization Projects: Not Just Scanning



Collection Inventory



In-House Digitization

Pros Cons

o Requires expertise, 
space, specialty tools

o Slower production
o Less sophisticated 

hardware/software
o One-time staff leave 

with their expertise

o Good for fragile or 
specialty materials

o Keeps material on 
site

o Builds new skills
o Saves money?



Equipment
Hardware:
o 2D objects: Flatbed scanner
o 3D objects: Camera
o Audio/Video: Conversion device
Software:
o Image editing—Photoshop ($), GIMP (OS)
o OCR (Optical Character Recognition)—ABBYY 

FineReader ($), Tesseract (OS)
o Audio editing—Audacity (OS) …
o Video editing—iMovie (Mac), Premiere Pro ($)…



Outsourcing

Pros

o Specialized staff & 
equipment process lots 
of awkward material, 
fast!

o Custom, uniform output
o Staff can focus on 

description & subject 
context

Cons

o Material leaves 
repository

o Less capacity 
building at host 
organization

o Unsupervised quality 
control



Conversion: Best Practice

o High quality and high 
resolution Master copy 

o Derive lower resolution 
copy for web delivery

o Convert to web-friendly 
formats and sizes

o Capture all content for 
full-text search 

e.g. Images
o Master copy 300dpi 

lossless TIFF file 
(colour or greyscale 
– not B&W)

o Upload 300dpi 
JPEG or JP2000



Digital File Management

• Tracking
• File naming best practices
• Metadata Application Profile (MAP)
• Storage



COMMUNITY & COLLABORATION



Community: Resource & Audience

• What is the community that you are trying 
to reach or represent? 

• Your digital assets are social objects – how 
can the community interact? With 
collections and each other?

• How can contributions (community 
knowledge) be linked to the digital asset 
and become part of the metadata?   





Ontario Power 
Generation…recently made 
a $1,250 contribution to the 
Head, Clara and Maria 
Public Library’s Community 
Digitization Project…



Regional site
Three community collections for regional search and representation

https://images.ourontario.ca/NorthofHuron/search

https://images.ourontario.ca/NorthofHuron/search


DISPLAY & DISCOVERY



Digital Collections Platform

• Cloud based or hosted
• User friendly public & data management
• Interactive options for community
• Optimized for web discovery
• Sustainable long term



After digitization

• How will users access your collections?
• How will users discover your collections?
• How will users interact with your 

collections?



Ensure Discovery

• Metadata (Description)
• Full text or Transcription
• Contextual tools (exhibits, timelines, etc)
• Optimization
• Sharing and Contribution options
• Promotion



EVALUATION & IMPACT



Measuring Impact

• Quantitative: 
– Site traffic analytics – audience count, 

geographic reach, popular searches, referrals
– On-site activity – number of 

comments/contributions, in-person 
interactions generated

• Qualitative
– Testimonials, 3rd party mentions, in-house 

usage



Learning and Moving Forward

• Iterative cycles
• Lessons learned
• Keep going!



Questions?

Jess Posgate
jposgate@ourdigitalworld.org

https://ourdigitalworld.net
https://vitatoolkit.ca

mailto:jposgate@ourdigitalworld.org
https://ourdigitalworld.net/
https://vitatoolkit.ca/


Resources

• Quantifying Collections
– https://ourdigitalworld2015.files.wordpress.com/2017
/04/paper_image_estimation_000.pdf

– https://bmiimaging.com/blog/microfilm/how-much-
microfilm-and-microfiche-do-i-have/

• File naming:
– https://help.vitatoolkit.ca/3282210/page/3

https://ourdigitalworld2015.files.wordpress.com/2017/04/paper_image_estimation_000.pdf
https://bmiimaging.com/blog/microfilm/how-much-microfilm-and-microfiche-do-i-have/
https://help.vitatoolkit.ca/3282210/page/3


Resources continued

• More Project Management Resources
– http://ourdigitalworld.org/services/resources/

• More Tips, Policy & Example 
Documentation
– https://help.vitatoolkit.ca/search

• Copyright (Canadian) FAQ
– http://ourdigitalworld.org/services/resources/

general-rules-for-canadian-copyright/

http://ourdigitalworld.org/services/resources/
https://help.vitatoolkit.ca/search
http://ourdigitalworld.org/services/resources/general-rules-for-canadian-copyright/

