
DEI in Action: 

Implementing Project Ready at Your Library



Land Acknowledgement



What is Project Ready? 

● Program: Laura Bush 21st Century Librarian Program
● Fiscal Year: 2016
● Federal Funds: $569,583
● UNC-Chapel Hill’s School of Information and Library Science 

Staff (white):
○ Sandra Hughes-Hassell, Ph.D.
○ Casey H. Rawson, Ph.D.
○ Kimberly Hirsh

● Advisory Board: 5 individuals
● Partners: 6 individuals
● Content Contributors: 22 individuals
● External Reviews: 3 individuals

https://ready.web.unc.edu/about-us/
https://www.imls.gov/grants/awarded/re-40-16-0012-16

https://ready.web.unc.edu/about-us/
https://www.imls.gov/grants/awarded/re-40-16-0012-16


Project Ready Samples

From Module 3: 
Getting on the 
Same Page: 
Defining Race & 
Racism

From Module 9: 
Racial and Ethnic 
Identity Development

From Module 14: 
(In)Equity in the 
Educational System 



How and Why it 
Came to EPL

● Addressing 
racial/ethnic 
inequities in libraries

● Pandemic opportunities
● Admin concerns



Elmhurst 
Demographics

● Population: 45,326 

● 86.8% White, 1.5% African 
American, 6.2% Asian, 7.7% 
Hispanic or Latino, 9.6% 
Foreign born persons

● Median House Value: 
$442,400

● 61.3% of residents 25+ have 
bachelor degrees or higher

● Median Household Income: 
$123,869

https://www.census.gov/quickfacts/elmhurstcityillinois
https://abc7chicago.com/dulles-cleaners-elmhurst-dry-anti-asian-sign-protest/10448274/
https://abc7chicago.com/student-elmhurst-nooses-found-york-high-school/10590732/



Beginning Preparation and Implementation

● Gauging interest
● Facilitator
● Scheduling
● Discussion groups
● Project Ready participant agreements



Samples
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Afterwards - Our Own Questions and Other Possible Models

● How did the manager being in the space impact things, for 
better or for worse?

● How did group size affect discussions?
● How did staff’s familiarity with one another affect 

discussions?
● Would it be more impactful with strangers/non-coworkers?
● How did the racial composition of the group impact 

discussions?



Pre-Assessment Samples
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Questions?

Alea Perez
Young Adult Services 
Manager
Forest Park Public Library
pereza@fppl.org

Ruth Ronnau
Youth Services Librarian 
and Outreach Coordinator
Oswego Public Library
rronnau@oswego.lib.il.us

mailto:pereza@fppl.org
mailto:rronnau@oswego.lib.il.us

