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VISION STATEMENT FOR THE ILLINOIS LIBRARY ASSOCIATION

Collaboratively shaping a new future for libraries in lllinois

ILA MISSION STATEMENT

Leadership, advocacy, partnership, and learning for the benefit of lllinois libraries

CORE STRATEGIC VALUES

» Energizing, visionary leadership  Member service focus
» Adaptation to change » Partnerships and alliances
» Long term strategic perspective/direction  « Diversity and equity of opportunity

CORE VALUES OF THE PROFESSION

Information access, equity, intellectual freedom, and objective truth

Legislative Advocacy
Invest in advocacy. Educate and mobilize activist groups and other professional
associations to understand and support the cause and critical nature of libraries.

ADVOCACY BRI voacy

Develop education and tools for library leaders and staff to establish clear understanding
of libraries’ worth among the people served, resulting in community and stakeholder
ambassadorship and engagement.

In the Profession
Develop education for library leaders and staff about increasing diversity in collections

DIVERSITY & and programs and creating an inclusive environment in libraries and librarianship.
I N c LU SI 0 N In the Association

Review and revamp the committee and volunteer system for functionality, diversity,
inclusivity, and recognition. Increase awareness, understanding, and commitment
to creating an inclusive environment in ILA.

MEMBER
VALUE

Assess and refresh programs and services, integrating new approaches and
technologies to deliver member value in programming, communication, and involvement.

Convene critical conversations with partners in the library ecosystem including the lllinois
State Library, the three systems, AISLE, and other related consortia and organizations.

LEADERSHIP




INTRODUCTION

The lllinois Library Association is a 501(c) non-profit, educational, and professional membership organization that
represents lllinois libraries and the millions who depend on them. Founded in 1896, it is the third largest state library
association and a chapter of the American Library Association. ILA has more than 2,000 personal and 500 institutional
members, made up of public, academic, school, and special libraries as well as librarians, library assistants, trustees,

students, and library vendors.

On April 18, 2019, the ILA Executive Board voted to approve the association’s strategic plan for 2019-2022. The plan
development process began in spring 2018 with Executive Board planning sessions followed by a broad survey of members
and non-members, a strategic planning workshop with ILA committees and forum managers in July, a series of focus groups
held online and in locations around the state, and additional Executive Board review and discussion.

This plan is intended to guide our focus over the next few years. It is not a “to-do list,” nor is it a comprehensive description of the
ILA portfolio of activities. Rather, a strategic plan is a directional document and statement of priorities for the near future. We are
so very appreciative of all those who have helped in the development of this plan by sharing your hopes, aspirations, praise, and
constructive criticism of and for the association with us over the past year!

2019 - 2022 ILA STRATEGIC PLAN STRATEGIES, GOALS, AND OUTCOMES

STRATEGY: ADVOCACY

Goal: Legislative Advocacy

Invest in advocacy. Educate and mobilize activist groups and
other professional associations to understand and support the
cause and critical nature of libraries.

Desired outcomes: Activated strategic alliances and informed
advocacy at all levels achieve adequate funding for libraries.
Governmental decision-makers increase support for libraries.

Goal: Community Advocacy

Develop education and tools for library leaders and staff to es-
tablish clear understanding of libraries’ worth among the people
served, resulting in community and stakeholder ambassadorship
and engagement.

Desired outcomes: The communities and people served value
the presence and vitality of libraries. The communities and
people served are vocal advocates for libraries.

STRATEGY: DELIVERY OF MEMBER VALUE

Goal: Assess and refresh programs and services, integrating
new approaches and technologies to deliver member value in
programming, communication, and involvement.

Desired outcome: Members in every segment find relevant
value from ILA programs and services.

STRATEGY: A CULTURE OF DIVERSITY AND INCLUSION

Goal: In the Profession

Develop education for library leaders and staff about
increasing diversity in collections and programs and creating
an inclusive environment in libraries and librarianship.

Desired outcomes: Library leadership and staff are cultivated
and engaged in advancing equity, diversity, and inclusion in
the communities they serve.

Goal: In the Association

Review and revamp the committee and volunteer system for
functionality, diversity, inclusivity, and recognition. Increase
awareness, understanding, and commitment to creating an
inclusive environment in ILA.

Desired outcomes: Members recognize their ownership in
and have equitable access to participate and be heard in ILA's
volunteer structure. Members connect collaboratively for
sharing and creation of knowledge.

STRATEGY: LEADERSHIP

Goal: Convene critical conversations with partners in the
library ecosystem including the lllinois State Library, the three
systems, AISLE, and other related consortia and organizations.

Desired outcomes: Access to library service continually
expands to increasing numbers of lllinois residents. Librarians,
library staff, and trustees are supported effectively and
efficiently by the library ecosystem in the state.



