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Illinois Library Association

ILA Committee and Forum Reports

This form is to be completed by committee chairs/forum managers in collaboration with board
liaisons. The ILA Executive Board will meet on the following dates in 2020-21: 9/24 /20, 12/3/20,
3/25/21, and 5/20/21. Reports should be submitted two weeks before each board meeting to the
board and staff liaison (liaisons are listed on rosters at http:/ /www.ila.org/about/committees or
http:/ /www.ila.org/forums) and the ILA office (email: ila@ila.org).

Committee or Forum: Advocacy Committee

Report completed by: Magan Szwarek & Alex Todd Date: March 16, 2021

Activities underway or completed since the last report:

The Committee, with the support of ILA staff and local coordinators, successfully hosted
eight virtual legislative meet ups during between 1/29 and 3/5 2021. This year the host
locations were adjusted to create a new, Northwestern lllinois region, hosted by the
Rockford Public Library. Overall, the response from participants and legislators was positive
and the virtual format may be considered for future years.

Projected activities/initiatives during the upcoming months:

Developing an updated series of advocacy training modules, branded "Ready, Set,
Advocate!" and has been working with ILA staff to create branding that complements the
Bigger than a Building campaign. Work continues on the revision of the ILA Advocacy Tool
Kit to support the module structure. Committee members Keith Michael Fiels, Nanette
Donohue, and Gail Graziani will present an advocacy mini boot camp session at Reaching
Forward 2021. Plan to suhmit three nroaram nronosals for Il A Annual Conference.

Intended outcome/ goals of project(s):

In support of our previously stated goal to lay a foundation that will allow next year's
Committee to integrate advocacy training with regional and statewide conferences, regional
workshops, and individual libraries. The hope is that the training subcommittee will have
completed their work by the end of this term (June 2021).

Anticipated timeline(s) and completion date(s) for each project:



Activities should be designed to advance the ILA Strategic Plan. Which strategic goal areas are best
addressed by the activities above? Check all that apply and describe briefly how the activities will
advance the goal(s). View the full plan at http:/ /www.ila.org/about/strategic-plan.

Goal area: Advocacy—Legislative Advocacy |[L]
Goal area: Advocacy—Community Advocacy|[]
Goal area: A Culture of Diversity and Inclusiom=—In the Profession [
Goal area: A Culture of Diversity and Inclusion—In the Association|[]
Goal area: Delivery of Member Value |[]
Goal area: Leadership [

The first goal of the ILA Strategic Plan is Advocacy. We don't think this is (only) an
alphabetical coincidence. Advocacy is a cornerstone of ILA and for all libraries. Everyone
loves us, but we're easily overlooked. The Advocacy Committee works to remedy this
among our legislators and within our communities.

Questions or concerns that need to be addressed by the ILA Executive Board (please discuss with
your board or staff liaison first. Board liaisons can help with strategic, programmatic, policy-
related and content-related questions; staff liaisons can help with procedural or business-related
questions):

THANK YOU for your service to ILA and Illinois librarianship!
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