[llinois Library Association

ILA Forum and Committee Reports

This form is to be completed by committee chairs/forum managers in collaboration with
board liaisons. The ILA Executive Board will have meetings on the following dates in 2022-
23:9/22/22,11/17/22, 1/12/23 (mid-year “mini meeting;” no report necessary unless you are
requesting board action), 3/9/23, 5/25/23. Reports should be submitted two weeks before each
board meeting to the board liaison, the ILA staff liaison, and emailed to ila@ila.org.

Forum or Committee: Best Practices Committee

Report completed by: Alea Perez Date: 11/4/22

Activities underway or completed since the last report:

Based on recommendations and wish lists put together by others within ILA (Board DEI
sub-committee, as well as members via a 2020 survey), the Committee will be spending the
fall/winter researching and creating toolkit content for the topics: anti-racism, advocacy,
BIPOC perspectives, organizational and personal assessments, as well as EDI through an
IACRL lens. An initial meeting, to include members of the ILA DEI Committee and IACRL,
had to be rescheduled due to a timing mismatch. A rescheduled meeting took place on
Wednesday the 26th. with members of the DEI committee. staff member Tamara.

Projected activities during the upcoming months:

(cont from above) and myself. A boot camp outline, created by Anjelica Rufus Barnes, was
shared with folks present at that meeting and BP has been asked to incorporate that if we
can. All of our committee's small groups have met at least once to map out their work.

A meeting needs to be rescheduled to begin a collaboration with IACRL.
BPC members will be researching/creating content through January, then begin the editing
process for our content in February, with hopes to have content shareable by June.

Questions or concerns that need to be addressed by the ILA Board:

We may be losing a member of the committee this month (this, and the reasoning, has been
shared with our Board and Staff liaison), which will slow work down. If we learn the member
in question does need to step away, | will work with my liaisons to try starting the process to
appoint a new member to the committee.
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