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The Collections Life Cycle




Selection & Acquisition



Know Your Community

 What are people’s needs?

* What are their interests?

» Which authors/genres are popular?
* What's being assigned in schools?



Holds Alert!

Holds alert report by library

Record ID |Title Author Format |ISBN Local Local System System
holds Items holds items
2293930 |Behind the Scenes with Burt: A Breaking |Dunn, Georgia Book 9781524871277 3 1 3 2
Cat News Adventure
2309043 |Belfast DVD 22 8 37 12
2327905 |Belfast Blu-ray 10 3 13 3
Disc
2300079 |BERGMAN ISLAND (DVD) DVvD 7 2 9 2
2260719 |Besties : work it out Miller, Kayla. author. Book 0358561914 4 0 4 1
94994 Big night DVD 0767802535 : 4 1 8 1
2132452 |Black, white, and The Grey : the story of |Bailey, Mashama, author. Book 9781984856203 4 2 6 4
an unexpected friendship and a beloved
restaurant
2324831 |BLACKLIGHT (DVD) DVD 7 3 7 5
2305227 |Bloom of the Flower Dragon: A Branches |West, Tracey Book 9781338776881 3 2 6 2
Book (Dragon Masters #21)
2317275 |Book Lovers Henry, Emily Book 9780593334836 12 6 18 9
2295458 |Caramel pecan roll murder Fluke, Joanne, 1943- Book 1496736087 3 4 3 6
2305246 |Cat Kid Comic Club : On purpose Pilkey, Dav, 1966- Book 1338801953 14 12 15 15
2299784 |Citizen K-9 Rosenfelt, David, author. Book 9781250828934 5 3 5 4
2312381 |C'MON C'MON (DVD) DVD 16 5 21 7
2311245 |Comedy comedy comedy drama : a Odenkirk, Bob, 1962- author. Book 9780399180514 3 2 7 4
memoir
1228668 |Crescent City - house of earth and blood |Maas, Sarah J., author. Book 9781635574043 4 3 4 4
2178692 |Crying in H Mart Zauner, Michelle, author. Book 9780525657743 3 5 6 T
2319849 |CYRANO (DVD) DVD 20 5 28 5
2292807 |Death of the Black Widow Patterson, James Book 9781538709825 6 6 7 7
2324846 |DEATH ON THE NILE (Blu-ray) Blu-ray 5 1 6 1

Disc




The Unsurprising

2317275 |Book Lovers Henry, Emily Book 9780593334836 12 18 9
2292807 |Death of the Black Widow Patterson, James Book 9781538709825 6 7 7
2300340 |Reminders of him : a novel Hoover, Colleen, author. Book 0781542025607 7 8 7
2289083 |Run, Rose, run Parton, Dolly, author. Book 0780750554344 22 22 12
2319714 |Run, Rose, run Parton, Dolly, author. Large 0780316378994 7 T 3
Print
2312874 |RUN, ROSE, RUN (CD) Patterson, James author. Audio 9781549164859 - 3 5 2
Book on
cD
2321577 | Sparring Partners Grisham, John Book 9780385549325 12 13 12




The Newsworthy

2318074 |Lessons from the edge - a memoir Yovanovitch, Maria L., 1958- Book 9780358457541 11 4 15 6
author.

314192 Maus : a survivor's tale Spiegelman, Art. Book 0679406417 28 12 38 13

10193 Maus | : a survivor's tale - my father Spiegelman, Art. Book 7 1 9 1
bleeds history

611436 Maus | : a survivor's tale © my father Spiegelman, Art. Book 0394747232 4 0 T 1
bleeds history (pbk.) :

106800 Maus Il - a survivor's tale - and here my | Spiegelman, Art. Book 0679729771 3 1 5 3
troubles began (pbk.)

2321737 | One damn thing after another : memoirs |Barr, William Pelham, 1950- Book 0063158604 4 3 4 5

of an attorney general author.




The Unexpected

2132452 | Black, white, and The Grey : the story of |Bailey, Mashama, author. Book 0781984856203 4 2 B 4
an unexpected friendship and a beloved
restaurant

2308985 |From strength to strength : finding Brooks, Arthur C., 1964- author.|Book 9780593191484 12 5 16 7
success, happiness, and deep purpose in
the second half of life

2309010 |The cartographers : a novel Shepherd, Peng, author. Book 9780062910691 14 5 17 (4]

The "why in the world...?"

71882 Little Giants DVD 0790779358 3 0 3 1




Know what your patrons want...before they know that they want it!

#1 NATIONAER BESTSELLER : »
rare treat for readers.

MATTHEW SULLIVAN, author of

AN e
I\ ’ NEW York TIMES

BEST SELLER

MICHELLE ZAUNER




EDELWEISS ¢» =

US Trade

Home | Publishers | Catalogs | Review Copies

Move widgets around by grabbing the £ icon

Catalog Search

885 Catalogs Posted
(O InLestMonth (@) In Last3 Months
O In Last Year O All

Publisher List

123 :

A paj'ama;:ess‘ Pajama Press

B

€

D Panoma Press

E

F

G Paraclete Press, Inc.
H

! Posogen Parragon

J

K

L patagoata Patagonia

M

N @

o PATHWAY Pathway Book Service
5 Book Service.

Q Peachtree Publishing
R puachirny, Company

S

T PEARSON pearson

U

\'4

w = Penguin Random House
Y

7 M | Penarsin Namccdie Nendaws Uacea

2l DRC Requests

Approved

Buzz

Tags

¥ ¥ 2 % X 2 X

Q

New Catalogs

Edelweiss

View All

Less

Springer Nature | Spring (Q2) 2022 Trade Books C...
Springer Nature
36 Titles

Disney Winter Institute Rep Picks - 2022
Hachette Book Group
13 Titles

Posted Over 2 ho

Macmillan Publishers | All Titles Fall 2022
Macmillan
915 Titles

JKP's Trade Backlist
Jessica Kingsley Publishers
257 Titles

Wizards of the Coast
Penguin Random House
3 Titles Poste

Spring 2023 Simon & Sch Adult Publishing C...
Simon & Schuster
1 Title

Mountaineers Books Backlist
Mountaineers Books
955 Titles

Posted Yesterday

ISA 2022
Independent Publishers Group
100 Titles Posted Yesterday

Globe Pequot New and Comprehensive Backlist
National Book Network
4,950 Titles

d Yesterday

Macmillan Publishers | Kids Only (All Imprints) F...
Macmillan
293 Titles Posted Yesterday

Macmillan Publishers | Adult Only Fall 2022
Macmillan
632 Tites

Children’s Picks for Spring
The School of Life
4 Titles

o

RACIAS
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“INTUITION"

TMMA LUCY KNOWAES

Digital Review Copies

~% VERY 11
MEXICAN

DANIEL LAURISON

Toil and 1

Lisa Kroger, Melar

Add widget @

Catalog Search

-- Catalogs Posted
O In Last Month @ In Last 3 Months
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Type h dc g

Year
find

st
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Shelves

Anticipating
Highly Anticipating

i1 Recently Viewed

Regnery - Fall 2022
Regnery Publishing
16 Titles

Macmillan Publishers | Adult Only Fall 2022
| Macmillan
632 Titles

Last Viewed Yest
&+ Grand Central Publishing Fall 2022 Frontlist
T;ﬁ‘ Hachette Book Group
wae  112Titles Last Viewed

Summer 2022 Virtual Adult Librarian Preview
g Simon & Schuster
! 43 Titles Lasrt Viey

Hachette Fall 2022 Frontlist Omnibus
Hachette Book Group
918 Titles

FALL
2022

View All

fiewed Yesterc

erday




Publisher Catalogs on Edelweiss

EDELWEISS
rage @ 2 3

# sort @ Other Actions 112 Titles

Grand Central Publishing Fall 2022 Frontlist - & 82 Active Community ¥
D Review Copy Format Display = @ = Tioe hereto find

[] Not Available (106)

[]pigital &)

[] Reviews A
[] Not Reviewed (112)
[] category A
D ¥ Biography & Autobiog... (13)
[] ¥ Body, Mind & spiric o))
D ¥ Business & Economics 3) ' 7(1).Grand Central Publishing Hachette Book Group + 8(2).Grand Central Publishing Hachette Book Group
D Computers (1)
[ e €3) Long Shadows Livid : A Scarpetta Novel
@ MoRe David Baldacci Patricia Cornwell

Series: Memory Man Series Series: Kay Scarpetta (#26)

FRONTLIST | On Sale Date: October 11, 2022 FRONTLIST | On Sale Date: October 25, 2022
D Status A Hardcover | 432 pages Hardcover | 400 pages
[] Not Yet Published (112) Fiction / Thrillers / Suspense ¥ Fiction / Crime ¥

$29.00 USD, $37.00 CAD $29.00 USD, $37.00 CAD

ISBN 9781538719824, 1538719827 ISBN 9781538725160, 1538725169
[] Pub Date A A THRILLER Discount Code: WCL Discount Code: WCL

Status: Forthcoming Status: Forthcoming
|:| September 2022 37 COVER TO BE REVEALED S SCARPETTA NAVER
[] octoper 2022 (29)

3 \J

D November 2022 (28) @ i , ‘ @ < D @ i ’ ‘ @ < D
[] pecember 2022 an
E] October 2023 0 ' 9(3).Grand Central Publishing Hachette Book Group + 10(4). Grand Central Publishing Hachette Book Group
@ More m -] 1%]- ===

Suspect Verity (Special edition)
D Publisher/Imprint A Scott Turow Colleen Hoover
D Balance ® FRONTLIST | On Sale Date: September 20, 2022 FRONTLIST | On Sale Date: September 27, 2022

Hardcover | 464 pages Hardcover | 336 pages
[ ] Forever (28) Fiction / Thrillers / Legal ¥ Fiction / Thrillers / Psychological ¥
|:| Grand Central Publishi... (58) $29.00 USD, $37.00 CAD $29.00 USD, $37.00 CAD
D Legacy Lit (6) ISBN 9781538706329, 1538706326 ISBN 9781538739723, 1538739720

Discount Code: WCL Discount Code: WCL
D Aweie: (12) Status: Forthcoming Status: Forthcoming

COLLICTON'S (BITNN
A

Q Honors

PHSAOCOLD

OPH;LAOCOIND



Title Information on Edelweiss

¥ Long Shadows

by David Baldacci

Biblio

DAVID [

Contributor Bio(s)

BALDACCI s

81 NEW YORK TIMES DESTSELLING AUTHOR OF H
MEMORY MAN Marketing Plans

LONG [t
SHADOWS K=

A THRILLER reerbat
COVER TO BE REVEALED

Whaolesaler Info

On Sale Date: October 11, 2022
ISBMN 9781538719824, 1538719827
Hardcover | 432 pages

$25.00 USD, $37.00 CAD

Fiction / Thrillers / Suspense

See more information

alg

cmams cEnTRAL

BESTSELLER LIST DOMIMNATION: Every single one of David's books
have hit the bestzeller list. His most recent thriller, 4 Gambling

Man (GCP, 4/21) was an instant #1 New York Times bestseller in both
hardcover and combined. Daylight (GCP, 11/20) debuted at #2 on

the New York Times bestseller list, and Walk the Wire (4/20), A Minute
to Midnight (11/18), One Good Deed (GCP, 7/19), and Redemption
(GCP, 4/19) were all instant #1 New York Times bestsellers.

INCREDIBLE TRACK RECORD: Baldacci is one of the world's most
popular novelists, with more than 150 million worldwide sales. With
two new books each year—each one published in hardcover, trade,
and mass market, plus backlist reissues—Baldacci maintains a huge
bookstore presence.

Dl "I JANAL R



itle Information on Edelweiss

v A Cat Cafe Christmas

by Codi Gary

Biblio

Summary
Contributor Bio(s)
Links

Marketing Plans
Key Selling Points
ILS Data

Orders

Peer Data

Wholesaler Info

On Sale Date: September 27, 2022
ISBM 9781538708156, 1538708159
Paperback | 400 pages

$15.99 UsSD, $21.99 CAD

Fiction f Romance f Romantic Come...
See more information

®

Forever

Digital and Social Media Advertising Campaign

Mational Publicity and Review Campaign

Select In Person and Virtual Author Appearances

Digital Marketing and Publicity Campaign

Prepublication Buzz and Awareness Campaign

Early Reader Campaign to Book Groups & Social Reading
Metworks

Social Media Campaign

Digital Influencer Campaign

OWS OO



E-Galleys on Edelweiss

v/ 20. Henry Holt and Co. Macmillan

M | Owned 4% On Order 5% A

T — g

A DAZZLINGLY UNCONVENTIONAL

NOTES oN youg

LOVE STORY for readers of Ask Again, Yes ?“AS:‘?‘[)‘[RNAN([\
and Tell the Wolves I'm Home r}um 4

Notes on Your Sudden Disappearance : A Novel X Add Category® DRC
e  Alison Espach 352 pages | Announced 1st Print: 150K a
LNEYIRTITIE  FRONTLIST | On Sale Date: May 17, 2022 93inH | 6.1inW | 1inT | 1lbwt Champaign Public L. (D
< SUDDEN 9781250823144, 1250823145 Status: Forthcoming Carton Qty: 20
DISAPPEARANCE : Hardcover with dust jacket Honors % Ei
£ X 5.26.'99 US_D' $35.99 CAD 21 Community Reviews 23 Much Love! ‘0 Comments
s csoxew Fiction / Literary ¥ Cnodrens
DRC Added Over 2 hours ago
Images A

Content ¥ W4 Comps(9) ¥ Related(2) ¥ Refs ¥ Review ¢ Shelfi X | Note ,‘ Tags' o g e
—



E-Galleys on NetGalley

2 NetGaIley B 8 |Nanette Donohue ~~ SignOut  Help

WE HELP BOOKS SUCCEED

JENNY T. WANG, PhD Healing and

PERMISSION Undecgianding Your Child’s
TO COME

surrounded H O M E

by

narcissists [Lismsonn I DEEPLY

How to Effectively Recognite, Avold.
ond Defend Youself Agoinst A
Toxic People (and Not Lose Yoo Mind) ot
Flizabeth Landsverk, MD
Mifar

thomas erikson ; HEATHER NARDI KATE LOREE. LMFT

Bertialing Author of Sumsurded by Mt

We help readers of influence discover and recommend new books to their
audiences. If you are a librarian, bookseller, educator, reviewer, blogger or in the
media, get started right now by signing in or joining for free. Welcome!

We Help Books Succeed. gaElolelaal=R-\ =Taglel=]g Publishers + Authors

Do You? RESlaGsEhe=:5Y

Publisher or Author? Contact us ’




E-Galleys on NetGalley

NetGalley @ Nanette Donohue ~ SignOut  Help

WE HELP BOOKS SUCCEED'

Find Titles

Browse

Date Added v,

Featured
Favorite Publishers
Auto-Approvals

ANNA
HARRINGTON

Browse Audiobooks

Listen Now
Recently Added Audiobooks
Most Requested Audiobooks

Browse Books

With Love from Wish & Fo\( Creek
Read Now Co. )
Recently Added Books :

Most Requested Books

Categories

Arts & Photography
Biographies & Memoirs
Business & Investing

Children’s Fiction

Children’s Nonfiction

Christian

Comics, Graphic Novels, Manga
Computers & Intemet

Cooking, Food & Wine

Crafts & Hobbies Give Me Liberty
Entertainment e
Erotica

'-l-vl ¢

RESTSTALING AUTHOR

BELLE CALHOUNE

Summer on Blackberry
Beach




Advance Listening Copies (ALCs) on Libro.fm

Bloom

French Braid The Love of My Life All My Rage In Love
Anne Tyler Rosie Walsh Sabaa Tahir Amy Bloom

Bookseller Pick

B9A DEN K I1RK

UNSINKABLE

EEEGRTET
;'

AS HELL
Comedy Comedy Comedy The Unsinkable Greta James Burning Questions Savvy Sheldon Feels Good as
Drama Jennifer E. Smith Margaret Atwood Hell
Bob Odenkirk Taj McCoy

sign up at www.libro.fm/alc-program



http://www.libro.fm/alc-program

LibraryReads

The top ten t?ooks . \, " I

< published this month that
: : IBRARY
librarians across the country love. READS

T

Monthly list, released on or around the 15t of each month

Anyone who works at a public library can vote via Edelweiss or NetGalley

Includes summaries and readalikes for each title—on a printable and shareable one-page resource
Submit an annotation to see your name in lights!

BRARY
READS

4 Four Aunties and a Wedding 9 2 @ &
by Jesse Q. Sutanto)
o St




IndieNext

March 2022 #1 Great Read

One italian Summer: A Novel
By Rebecca Serle

“One Italian Summeris pure magic. Rebecca Serle marvelously creates a
literary world that feels full and alive, like | can catch a flight with Katy and
experience Italy alongside her. This treasure of a book is sure to delight
readers.”

Kaitlin Smith . Healdsburg, CA

Learn More

* Monthly list, released around the 15t of the month

* More titles than LibraryReads, often includes niche/literary titles

« Each title includes an annotation written by a bookseller at an independent bookstore
« Kids IndieNext list is bimonthly

* Reading Group IndieNext list is quarterly



Bill Anderson ©hooksadvised  Mar &
Replying to @teddgrocten @PRHLibrary
Hey friend! Join us for #ewgc (Early
Word Galley Chat). You get news on
all the upcoming cool books, get to
chat with other great librarians & we
can connect you to get ARCs. Our
next meeting is here on Tues., April 5
from 4-5p ET. Virtual cocktails at
3:30.

O 'T_—,L 'FJ 1 ooo

Hewgc

Usually the first Thursday of the month
from 3-4 PM Central Time

GalleyChat

D

Nanette Donohue @:urferrosa  Mar 3
Just noticed that the DRC for A
DRESS OF VIOLET TAFFETA by Tessa
Arlen is available on Edelweiss--more
biographical fiction (my favorite!),
this time about Lady Duff Gordon,
fashion designer and Titanic survivor.
Also | want this dress, | think I'd look
fabulous in it! #ewgc

A Dress
of Violet

O1 13 Q2 o

Jenna Friebel @jenna_frichel Mar 3
Omg we're already nearing the end
of our time and there are so many
books | haven't talked about haha.
Some of my new downloads: HONEY
AND SPICE/ Babalola, NOBODY'S
PRINCESS/ Ridley, THE MONSTERS

Spice
} OLU

LesaHolstine @l esaHolstine Mar 3
My favorite cover - Tom Mead's
debut, DEATH AND THE CONJUROR.
Retired stage magician helps
Scotland Yard detective in 1930s
London with a locked-room murder.
(@MysteriousPress 7/12) #ewgc
LA

| DE/

AND THE !

_CONJUROR

Sourcebooks Library @SBKS... Mar 3
Two women. Multiple Aliases. One
last con.

Request an ARC of THE LIES | TELL
here: ow.ly/Ru9j5019Cxr

#FEWGC




e

EarlyWord

EarlyWord

The Publisher | Librarian Connection

‘Welcome to EarlyWord

Welcome to EaryWord the
home of monthly GalleyChats,
#ewgc, where library staff
share excitement about
upcoming books .

Join us for the next chat:

Note new date -- TUESDAY,
April 5th, 4 to 5 pm ET (3:30
for virtual cocktails).

More details, here

Read summaries of previous
chats in EarlyWord posts. Get
updates via our RS5 feed,

Links on the right of the site
offer information useful to
readers advisors.

Keep on reading,
Nora

Nora Rawlinson, Founder

|
Pages

GalleyChat
Privacy Policy

Archives

March 2022
February 2022
January 2022
December 2021

EarlyWord

News for Collection Development and Readers Advisory Librarians

March 8th, 2022 By: Nora Rawlinson

GalleyChat Roundup, March 2022
ewec |
Gal ley%tt

The third chat of the new year rivaled the previous two, with nearly as
many titles, over 210, some as far ahead as December. Roundups
are below. To read the full chat, search Twitter by #ewgc.

— EarlyWord GalleyChat. March, 2022 — link to downloadable
spreadsheet of the titles on Google Docs. Includes guotes from
tweets, notes on debuts, diversity titles, those mentioned for the first
time, LibraryReads deadlines and DRC availability. NOTE: If you have
any trouble downloading the spreadsheet, please let us know

— Edelweiss catalog — includes covers, publisher marketing
information, and links to Edelweiss DRCs.

Our next chat has been moved to the first Tuesday of the month,
April 5th, 4 to 5 pm ET (3:30 for virtual cocktails), to avoid conflict
with the day-long PRH Spring Book Fest. Click here for

the schedule of upcoming GalleyChats.

A Super Remarkable Debut

Remarkably Bright Creatures
Shelby Van Pelt

On Sale Date: May 3, 2022
9780063204157, 0063204150
Hardcover $27.99

# e Fiction / Literary

REMARKABLY
BRIGHT
_LREATURES

This debut is so hot, we had to create a new
category for it, “SUPER HOT.” Excitement has
been growing on GalleyChat since it was first

SHELRY

H Search ]

Publisher Contacts
Library Marketing — Adult
Library Marketing — Childrens

FPublisher Contact Sheet (with email formats)

Diversity
Upcoming Diversity Titles

Best Seller Lists

800 CEQ-READ — Top 25 Business Books

Amazon Movers and Shakers (Sales Spikes, Last

24 hours)

Amazon.com Top 100

Graphic Movels (Publishers Weekly)

Indie Bestsellers

Los Angeles Times

Mew York Times

Publishers Weekly/BookScan
USA Today

‘Wall Street Journal {(may require subscription)

Consumer Media, Book Coverage

Aggregrated Book Reviews, (LitHub/Book Marks)

Books on the Air



Library Marketing

¥ ,.
I:t Library Love Fest Q /€
__\/®

Guess Who's Back? Back Again! HarperCollins Is Back In-Person WHO WE ARE
We are the HarperCollins
00

= e At PLA 2022 (Tell A Friend!)
v { W o Dearest librarians, we are SO excited to be back! We're thrilled to have a wonderful Library Marketing team.
&brary]\[r:onl I’GSI line-up of authors, events, AND book buzzes full of exciting upcoming titles. Use our Click here to learn more
3 ewsletter hedute balow Kk lend don't miss a thing! about us. i
13 schedule below to mark your calendars so you don t miss a thing:
Sign Up Here! OO male”an ’
library marketing
Home About Us - Popular Topics ~ Library Resources ~

E-galleys Books for Teens Reviews & Publicity

10909000

For Your Consideration: June 2022

VIRTUAL
AUTHOR
EVENTS
RS

A STEP-BY-STEP GU

(EEPER @] osl ¢ LibraryReads Titles

anne

MARCH 23-25

POSTED ON MARCH 29, 2022 BY ELIZABETH
Download, read, and vote for your favorite June titles

for the June 2022 LibraryReads list! Votes due May 1!

CULT CLASSIC by Sloane CrosleylSBN
9780374603397 | on sale 6/7/22Download on
Edelweiss and NetGalley “Crosley (THE CLASP) offers

a witty and fantastical story of dating and

experimental psychology in New York City."-

Publishers Weekly, starred review “The [...] -
starred review starred

reviews thriller thriler

Macmillan Library Marketing

(VIRTUALLY)

Couldn’t grab a galley? Grab the e-galley here!

HarperCollins — LibraryLovefest



https://www.librarylovefest.com/
https://macmillanlibrary.com/

Vendor Programs: Category Lists

T &, . . N k1 -

— T i I |

High Interest Categories

Adult
* Adult/YA Crossovers
® Asian Interest
®* Black Interest

* Debut

* Genre Fictlu~

® Greatest HITS (High Interest Title Selections)

* High/Low

* HITS (High Interest Title Selections)

* Indigenous Peoples Interest
®* Large Print

® Latinx Interest

* LGBTQIA+ Interest

* Middle Eastern Interest

® Social Awareness

® Spanish Language Books
* Subject Lists
* Summer Reading Club 2022

* Top Library Titles
® Virtual Book Display

e 4
i,

The Ravaged
@ Ordered

2

Lessons in Chemistry
- Street Smart
@& Ordered

2

Memphis
- Street Smart
@ Ordered

2

Four Treasures of the Sky
- Street Smart
@ Ordered

2

Portrait of a Thief
- Street Smart
@ Ordered

2

Remarkably Bright Creatures
- Street Smart
@ Ordered

2

Pay Dirt Road
- Street Smart
@ Ordered

2

Children's

Reedus, Morman

Garmus, Bonnie

Stringfellow, Tara M

Zhang, Jenny Tinghui

Li, Grace D

Van Pelt, Shelby

Allen, Samantha |ayne

* Virtual Book Display



Vendor Programs: New Title Notification

Abbott, |eff

¥
om™m
3

Abercrombie, Joe

Adams, Elery « choose author & format

Adams, Jane A.

Acter, iabech (children'’s, teen, and adult

Adler-Olsen, Jussi

pro— available)

Alameddine, Rabih

Albers Susan Wi + set to auto-ship or to

Albom, Mitch

e, Ko notification only based on

Alexander, Tasha

Hece sherman your library’s needs

Ali, Moniica

Alen Sarah Adion « also available by Dewey

Allende, Isabel

e e category, nonfiction series,

Alvarez, Julia

s, Mo graphic novels, travel books,

Anaya, Rudolfo

Andersan, Kevin J. etc_
Andrews, Donna

Andrews, llona

Andrews, Mary Kay

Andrews, V. C.

Anthony, Piers

Archer, Jeffrey
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Newsletters

Shelf Awareness (general
information about books)

Plutarch Award, Dylan Thomas Prize,
and Stella Prize News | Book Pulse Tuesday, March 29, 2022 | Issue 1110
From the Shelf ‘ '

by Anta Mechior o o 9 @ @ e Honoring Indigenous Women's
Mar 31, 2022 | Filed in Reviews+

Histories & Stories

B ) THE —
Want to get the latest book news delivered to your inbox each day? Sign up for our daily Book Pulse newsletter. Recently, | saw a trivia question posted at Ap
a coffee shop: When was Women's C H A N U
Awards & March News History Month created in the U.S.? The

answer surprised me: 1987. But of
course, women--and their histories and
stories--have been in North America for
millennia, long before the United States
existed. To close the month, here are six W|th newfou“d often dishonorable discharge—while also discovering their identity, creating a
outstanding works by or centering pﬂwers, three women sense of community, and meeting friends and lovers.

Indigenous women.
g WI" take matters |nt0 As the war ended, lesbians and gay men often chose to settle in cities,
thEIr own hands establishing the bars and baths and publishing the magazines and books that

View online

ALL THE FREQUENT
TROUBLES OF OUR
AYS

The post-war years were pivotal for LGBTQ people in America. Thousands of
queer folk joined in the war effort, where they met with harassment, bigotry, and

TNO-WAY |

niRROR |

became essential to gay culture. Not that this clandestine world was without its

REBECCA DONNER

: risks. Bars were regular raided, patrons beaten, blackmail a fact of life, and the
2022 Plutarch Award finalists are announced.

Boolc Pulse (prize winners, media
appearances, reviews)

names of the victims routinely published.

First Clue (mysteries & thrillers)

iffanv Midae's Bury


https://www.getrevue.co/profile/FirstClue?utm_campaign=Issue&utm_content=forwarded&utm_medium=email&utm_source=First+Clue
https://www.shelf-awareness.com/
https://lj.libraryjournal.com/forms/LJsub2018.php

Book Buzzes

« Individual publishers (check their library marketing web sites/Facebook/Twitter)
« Library trade publications (Library Journal, School Library Journal & Boollist)

« ALMA (Adult Library Marketers Association)

« U.S. Book Show

« Library Journal Day of Dialog
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EIUS. BOOK SHOW


https://www.libraryjournal.com/section/events
https://www.slj.com/section/events
https://www.booklistonline.com/webinars
https://www.youtube.com/c/BookBuzzeswithALMA/videos
https://usbookshow.com/
https://www.libraryjournal.com/event/library-journal-day-of-dialog-nyc-2022-spring

Continuous Review,
Evaluation, and Weeding



Keep an Eye on Your Collection!

« Targeted walkthroughs — focus on areas that are overcrowded, sparse, and unappealing
« Grubby items - identified by staff or high circ reports
 Item circulation by collection — look at trends in usage

DVDs:
Collection Collection Collection Percent Circulation — | Circulation— | Percent
Size — FY18 Size — FY22 Change FY18 FY21 Change
Adult DVDs 27,738 23,6604 -14.7% 374,604 250,709 -33%
Children’s 8567 2163 -14.7% 115,435 70,136 -41.2%
DWVDs
CDs:
i
Collection Collection Collection Percent Circulation — | Circulation— | Percent
Size — FY18 Size — FY22 Change FY18 FY21 Change
Adult CDs 25,126 16,5606 -34% 81,202 31,665 -61%
Children’s 2,622 2,472 -5.7% 10,726 4,931 -54%
CDs




Create a Collection Development Plan

« Based on current—and future—growth and needs
« Serves as a roadmap for the library’s collection
« Aliving document — not something you create and put on a shelf

Mass-Market Paperback Fiction
Last weeded: May/lune 2021, O circ 2 years

FY19 relative use: 0.71
FY20 relative use: 0.71
FyY21 relative use: 0.56

This collection consists of mass-market copies of popular fiction titles (including Westerns). Mass market
originals are unusual in general fiction. In most cases, prefer hardcover or trade paperback editions of
books when available. Purchase mass market when it is the only option to replace a popular title, or as
an inexpensive way to supplement holdings for popular authors (e.g., Grisham, King).

Urban fiction and literary classics should be purchased in hardcover or trade paperback. They do not
circulate well in mass market format.

When weeding, follow general series guidelines.

Relative use: ratio of the percentage of the overall collection to the percentage of overall circulation. Should be close to 1 in an ideal situation.
Excel and Google Sheets spreadsheets that will calculate this for you are included in the resources!



Create a Maintenance & Weeding Plan

« Take the information you collected in your walkthroughs and statistical analysis and apply it to a real-life
project

« Start small if needed, focus on “low-hanging fruit” (poor condition, outdated, low circ)

« Weed no more than 5% of a collection (if weeding hasn’t been done in a long time) or 10% of a

collection (if you weed regularly)

DVDs:
Collection Collection Collection Percent Circulation — | Circulation— | Percent
Size — FY18 Size — FY22 Change FY18 FY21 Change
Adult DVDs 27,758 23,604 -14.7% 374,004 250,705 -33%
Children’s G567 8163 -14.7% 115,435 70,136 -41.2%
DVDs

+  With moderate weeding (no circ for 18 months):
o Adult DVDs: 22,737 items {927 items weeded)
o Children’s DVDs: 7400 items (763 items weeded)
*  With aggressive weeding (no circ for 1 year):
o Adult DVDs: 21,292 items (2372 items weeded)
o Children’s DVDs: 5823 items (1340 items weeded)

My suggestion: Reduce collection size to approximately 27,000 items by weeding aggressively in several
waves over the next six months, focusing on low circ and minimal circ, as well as reducing surplus

copies. Children’s will also need to weed heavily. Placing items in storage should not be a substitute for
weeding—we should be moving DVDs out of storage as much as possible.




Basic Weeding Stats: Dead Items

Start with a collection count: Fle Edit Tools Options Help

* |tem record search

General |5atings | Scoping | Branches I Collections | Databases |

« Countonly

» Choose your collection

* Add limits to remove items you
don’t want to count (withdrawn,
lost, etc.)

Then run your weeding pull report

Object: [ tem Records v| Limitby: [ (one) Search Mode
(®) Mormal

Search by: |Barmde V| Value: | ) Power

Type: |Exact match (explicty truncated) O squ

Sort by: | (Mone) [+] Count Only

based on your desired criteria (e.g., 0 Stay on Select 3369 record(s) found
circ for 3 years)

Dead items equation:

(Number of dead items + Number of items in collection) x 100




Basic Weeding Stats: Turnover & Relative Use

Fiction Turnover - July 2020 - Main Library

| Total %| Total % Relative
Adult Volumes| of Coll'n Circ| of Circ| Turnover use
Adult Fiction 25269 51.1%| 92684 534% 367 1.05
Adult Paperback Fiction 1,795 3.6% 4,486 2.6% 2.50 0.71
Adult Mystery 9143 18.5%| 33645 194% 3.68 1.05
Paperback Mystery 2,369 4.8% 5,580 3.2% 2.36 0.67
Paperback Romance 3,216 6.5% 6667 3.8% 2.07 (.59
Science Fiction 3,922 7.9%| 15046 8.7% 3.84 1.09
Paperback Science Fiction 1.006 2.0% 2833 1 6% 2.82 0.80
Graphic Movels 2771 5.6%|) 12567 7.2% 454 1.29
Total 49,491 100.0% 173,518 100.0% 3.51
Total Yo Total % Relative
Teen Volumes| of Coll'n Circ| of Circ| Turnover use
Teen Fiction 5354 63.1%| 35266 63.2% 6.59 1.00
Teen Graphic Novels 2,839 346%| 19535 350% 6.65 1.01
Teen Nonfiction/Biography 198 2.3% 893 1.8% 5.02 0.76
Total 8,491 100%| 55,794 100% 6.57

Turnover: If all items in the collection were
checked out an equal number of times

Relative use: Ratio of the percentage of the
collection to the percentage of use (ideal:
between 0.9 and 1.1)

Less than 0.9: more items than you need,
reduce collection size

Greater than 1.1: fewer items than you
need, expand collection size

(Pro tip: make Excel do this work for you)



Hot Topic: It's a Mess, Where Do | Start?

: n . T} - Et:rls:c _I-E;d—l;;. :ctuany said that out loud?
Every collection has "low-hanging fruit”: “What brunch?”
A little spike poked up under his skin. ‘}\I was sm\dymg
right there when she invited you to it, man. We were inyour
« Outdated/irrelevant items (travel, tech, legal, science, medical, politics) g ght.” A line formed between Sephents s ‘Asd
* Itemsin poor condition was last Saturday?” " g0 %
« Low circulation Qrasjssnctd 2T 5 G
“Did you 87" w‘%em i, {
" He coughed in"oms ¥

What can you afford to replace? What do you need to replace?

Shift as you weed—avoid empty shelves!




Tips for Timeliness

Only collect what you can update!
» Travel: choose popular destinations for your community—no need to collect every possible travel
guide

« Technology: for small collections, focus on the basics. What do your patrons ask about? Books may
not be the best choice since they are outdated by the time they hit your shelves.
» Legal: focus on basic needs that you're seeing in your community

Remember that SHARE can provide what you don’t have! (We're happy to provide materials via OCLC
interlibrary loan as well)
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It's a local decision based on local needs. (I know, not helpful)

Here's what we do:
» Maintain series as often as possible

* For series that have ended:
* |f more than %2 of the series has not circulated in 3+ years, weed the full series

» For series that are continuing:
 If more than % of the series has not circulated in 3+ years, keep the most recent only and check

circulation stats before purchasing new additions

We've started adding series numbering to spine labels/series information in Polaris—this makes it much
easier to check for gaps!
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Questions?




Contact

Nanette Donohue
ndonohue@champaign.org

| love to talk about collection management, and I'm happy to provide information, guidance, and
suggestions for ways to think strategically about your library’s collections!
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