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Where I’m Coming From…



The Collections Life Cycle



Selection & Acquisition



Know Your Community

• What are people’s needs?
• What are their interests?
• Which authors/genres are popular?
• What’s being assigned in schools?



Holds Alert!



The Unsurprising



The Newsworthy



The Unexpected

The “why in the world…?”



Current Awareness

Know what your patrons want…before they know that they want it!



Edelweiss



Publisher Catalogs on Edelweiss



Title Information on Edelweiss



Title Information on Edelweiss



E-Galleys on Edelweiss



E-Galleys on NetGalley



E-Galleys on NetGalley



Advance Listening Copies (ALCs) on Libro.fm

sign up at  www.libro.fm/alc-program

http://www.libro.fm/alc-program


LibraryReads

• Monthly list, released on or around the 15th of each month
• Anyone who works at a public library can vote via Edelweiss or NetGalley
• Includes summaries and readalikes for each title—on a printable and shareable one-page resource
• Submit an annotation to see your name in lights!



IndieNext

• Monthly list, released around the 1st of the month
• More titles than LibraryReads, often includes niche/literary titles
• Each title includes an annotation written by a bookseller at an independent bookstore
• Kids IndieNext list is bimonthly
• Reading Group IndieNext list is quarterly



GalleyChat

#ewgc
Usually the first Thursday of the month 
from 3-4 PM Central Time



EarlyWord



Library Marketing

HarperCollins – LibraryLoveFest

Macmillan Library Marketing

https://www.librarylovefest.com/
https://macmillanlibrary.com/


Vendor Programs: Category Lists



Vendor Programs: New Title Notification

• choose author & format 
(children’s, teen, and adult 
available)

• set to auto-ship or to 
notification only based on 
your library’s needs

• also available by Dewey 
category, nonfiction series, 
graphic novels, travel books, 
etc.



Newsletters

First Clue (mysteries & thrillers)

Shelf Awareness (general 
information about books)

Book Pulse (prize winners, media 
appearances, reviews)

https://www.getrevue.co/profile/FirstClue?utm_campaign=Issue&utm_content=forwarded&utm_medium=email&utm_source=First+Clue
https://www.shelf-awareness.com/
https://lj.libraryjournal.com/forms/LJsub2018.php


Book Buzzes

• Individual publishers (check their library marketing web sites/Facebook/Twitter)
• Library trade publications (Library Journal, School Library Journal & Booklist)
• ALMA (Adult Library Marketers Association)
• U.S. Book Show
• Library Journal Day of Dialog

https://www.libraryjournal.com/section/events
https://www.slj.com/section/events
https://www.booklistonline.com/webinars
https://www.youtube.com/c/BookBuzzeswithALMA/videos
https://usbookshow.com/
https://www.libraryjournal.com/event/library-journal-day-of-dialog-nyc-2022-spring


Continuous Review, 
Evaluation, and Weeding



Keep an Eye on Your Collection!

• Targeted walkthroughs – focus on areas that are overcrowded, sparse, and unappealing
• Grubby items – identified by staff or high circ reports
• Item circulation by collection – look at trends in usage



Create a Collection Development Plan

• Based on current—and future—growth and needs
• Serves as a roadmap for the library’s collection
• A living document – not something you create and put on a shelf

Relative use: ratio of the percentage of the overall collection to the percentage of overall circulation. Should be close to 1 in an ideal situation.
Excel and Google Sheets spreadsheets that will calculate this for you are included in the resources!



Create a Maintenance & Weeding Plan

• Take the information you collected in your walkthroughs and statistical analysis and apply it to a real-life 
project

• Start small if needed, focus on “low-hanging fruit” (poor condition, outdated, low circ)
• Weed no more than 5% of a collection (if weeding hasn’t been done in a long time) or 10% of a 

collection (if you weed regularly)



Basic Weeding Stats: Dead Items

Start with a collection count:
• Item record search
• Count only
• Choose your collection
• Add limits to remove items you 

don’t want to count (withdrawn, 
lost, etc.)

Then run your weeding pull report 
based on your desired criteria (e.g., 0 
circ for 3 years)

Dead items equation:

(Number of dead items ÷ Number of items in collection) x 100



Basic Weeding Stats: Turnover & Relative Use

Turnover: If all items in the collection were 
checked out an equal number of times

Relative use: Ratio of the percentage of the 
collection to the percentage of use (ideal: 
between 0.9 and 1.1)

Less than 0.9: more items than you need, 
reduce collection size

Greater than 1.1: fewer items than you 
need, expand collection size

(Pro tip: make Excel do this work for you)



Hot Topic: It’s a Mess, Where Do I Start?

Every collection has “low-hanging fruit”:

• Outdated/irrelevant items (travel, tech, legal, science, medical, politics)
• Items in poor condition
• Low circulation

What can you afford to replace? What do you need to replace?

Shift as you weed—avoid empty shelves!

yuck



Tips for Timeliness

Only collect what you can update!
• Travel: choose popular destinations for your community—no need to collect every possible travel 

guide
• Technology: for small collections, focus on the basics. What do your patrons ask about? Books may 

not be the best choice since they are outdated by the time they hit your shelves.
• Legal: focus on basic needs that you’re seeing in your community

Remember that SHARE can provide what you don’t have! (We’re happy to provide materials via OCLC 
interlibrary loan as well)



Hot Topic: Weeding & Maintaining Series

It’s a local decision based on local needs. (I know, not helpful)

Here’s what we do:
• Maintain series as often as possible
• For series that have ended:

• If more than ½ of the series has not circulated in 3+ years, weed the full series
• For series that are continuing:

• If more than ¾ of the series has not circulated in 3+ years, keep the most recent only and check 
circulation stats before purchasing new additions

We’ve started adding series numbering to spine labels/series information in Polaris—this makes it much 
easier to check for gaps!



Questions?



Nanette Donohue
ndonohue@champaign.org

Contact

I love to talk about collection management, and I’m happy to provide information, guidance, and 
suggestions for ways to think strategically about your library’s collections!
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