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Date 
Illinois Public Library Standards – Programming: Action Plan 
Library Name 
Completed by Job Title 
The action plans in each section are to be used as a tool for library directors, staff and board members to discuss and determine 
how their library is addressing the Illinois Public Library Standards. It is important that library directors, boards and staff recognize 
that public libraries are always evolving due to new trends, changing societal norms and cultural influences. In order for a library to 
stay sustainable and viable, the library directors should regularly review the core standards with both board and staff. 

STANDARD CORE INTERMEDIATE ADVANCED ACTION/PROGRESS 
1 The library provides 

programs for all 
ages free of charge 
or on a cost 
recovery basis. 

The library provides 
virtual or hybrid 
programs where 
appropriate. 

2 The library follows 
all local, state, and 
federal accessibility 
requirements in the 
presentation of in-
person and virtual 
programs. 

The library strives 
to provide various 
modes of program 
participation to 
accommodate 
patrons of all 
abilities (e.g., low 
lighting, enhanced 
audio). 

The library designs 
dedicated 
programs for 
patrons with 
specific needs (e.g., 
autism, dementia, 
low vision). 

3 The library has a 
board-approved 
programming policy 
for all ages that 
includes a protocol 
for response to 
challenges. 
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4 The library regularly 
assesses the needs 
of its community, 
either formally or 
informally, to 
inform its program 
planning. 

The library partners 
with local 
educational, social, 
cultural, and 
recreational 
organizations in 
order to present 
programs that 
address the 
community’s 
needs. 

The library draws 
on its community 
partnerships to 
provide programs 
in alternate venues 
in order to reach 
specific 
populations who 
cannot visit the 
library. 

5 The library 
evaluates programs 
based on criteria 
such as attendance, 
guest feedback, and 
participant 
outcomes and 
adjusts its future 
programs based on 
this evaluation. 

. 
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6 The library is aware 
of the diversity of 
its community and 
strives to offer 
programs that are 
inclusive. While 
library programs 
represent diverse 
viewpoints, library 
programs do not 
necessarily 
constitute an 
endorsement of the 
ideas or viewpoints 
expressed in their 
programs. 

The library provides 
staff training in 
best practices for 
meeting the 
programming 
needs of a diverse 
community. 

The library offers 
dedicated 
programs that 
address the 
specific cultures, 
life experiences 
and interests of its 
community. 
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