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Date 
Illinois Public Library Standards – Governance & Administration: Action Plan 
Library Name 
Completed by Job Title 
The action plans in each section are to be used as a tool for library directors, staff and board members to discuss and determine 
how their library is addressing the Illinois Public Library Standards. It is important that library directors, boards and staff recognize 
that public libraries are always evolving due to new trends, changing societal norms and cultural influences. In order for a library to 
stay sustainable and viable, the library directors should regularly review the core standards with both board and staff. 

STANDARD CORE INTERMEDIATE ADVANCED ACTION/PROGRESS 
1 The board has an 

approved set of 
bylaws that outline 
its rules and 
procedures. 

The board bylaws 
are reviewed at 
least every 3-5 
years. 

An attorney 
reviews the board 
bylaws 
periodically. 

2 The library complies 
with local, state and 
federal laws. This 
includes the Illinois 
Open Meetings Act 
[5 ILCS 120] and the 
Freedom of 
Information Act. Per 
these statutes, the 
library has an OMA 
designee and one or 
more FOIA officers. 
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3 The board meets 
regularly to conduct 
the business of the 
library in 
accordance with the 
Illinois Compiled 
Statutes. 

4 At each regular 
meeting, the board 
reviews and 
approves minutes 
and financial 
reports. 

At each regular 
meeting, the library 
director presents to 
the board a report 
of library activities 
and statistics. 

At each regular 
meeting, the 
library director 
presents 
supplemental 
materials to the 
board (e.g., 
departmental 
reports, analysis of 
statistics). 

5 The library has a 
board-approved 
mission statement.  

The mission 
statement is 
reviewed 
periodically by the 
board, director, and 
staff. 

The library creates 
a vision or values 
statement. 



Illinois Public Library Standards – Governance & Administration: Action Plan, page 3 of 6 

6 Trustees represent 
the needs, interests, 
and aspirations of 
the community.   

Trustees solicit 
input on library 
activities from the 
community. 

Trustees serve on 
other local 
committees and 
forums acting as a 
bridge from the 
library to the 
community. 

7 The library prepares 
and submits the 
Illinois Public 
Library Annual 
Report (IPLAR), as 
required by statute. 
[75 ILCS 16/30-65] 

The IPLAR is 
prepared by 
administration and 
presented to the 
board of trustees at 
a public meeting. 

8 The library has 
public and internal 
policies that are 
approved by the 
board. 

The director 
regularly includes 
relevant staff in the 
drafting and review 
of policies. The 
board reviews 
these policies on a 
regular rotation. 

Library policies are 
regularly reviewed 
by an attorney or 
expert on the 
relevant topic. 

9 The library has a 
strategic plan that is 
developed by the 
board, director, and 
staff. 

The strategic plan is 
reviewed regularly 
by the board, 
director and staff. 

The library includes 
members of the 
community in 
strategic plan 
development. 
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10 The library has a 
succession plan for 
the director. 

The library has a 
succession plan for 
the director and 
key staff. 

The succession 
plan is reviewed 
with the board and 
administration and 
updated as 
needed. 

11 The board and 
director develop an 
orientation program 
for new trustees. 

The board actively 
participates in 
ongoing continuing 
education 
activities. 

12 The library 
maintains insurance 
coverage for 
property damage, 
general liability, 
professional 
liability, cyber 
liability, workers’ 
compensation, 
treasurer’s 
bond/government 
crime, and directors 
and officers. 
Coverage needs 
may vary based on 
library size, 
location, and 
services provided.  
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13 The board, as an 
advocate for the 
library, identifies 
community 
priorities, ensures 
proper funding, and 
plans for the future. 

The board 
advocates for the 
library with local 
stakeholders. 

The board 
advocates for the 
library with state 
and federal 
stakeholders. 

14 The library board, 
director, and staff 
are aware of the 
services offered by 
the regional library 
systems, the Illinois 
State Library and 
the Illinois Library 
Association. 

The library board, 
director, and staff 
are engaged with 
the regional library 
systems, the Illinois 
State Library and 
the Illinois Library 
Association (e.g., 
attend workshops, 
meetings, and 
conferences, and 
subscribe to library 
system e-news, ILA 
Reporter). 

The library board, 
director, and staff 
participate as 
members of 
professional 
boards, 
committees, task 
forces, advisory 
councils of the 
regional library 
system, the Illinois 
State Library and 
the Illinois Library 
Association. 

15 The director 
participates in 
professional 
development 
activities, including 
Directors University 
for first-time Illinois 
directors. 

The library provides 
financial support 
for the director’s 
membership in 
professional 
organizations. 

The director 
contributes to the 
profession by 
committee service, 
presentations, and 
authorship. 
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Notes/Comments: 
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